
WALPOLE SCHOOL COMMITTEE MEETING  
January 14, 2021 – 7:30 P.M. 

Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. 

C. 30A §20, the meeting was held via an online Zoom Conference 

 

 

SCHOOL COMMITTEE:  Mrs. Gallivan, Mr. Buckley, Ms. Geosits, Mr. Breen, 

    Mrs. Syrek, Mrs. Denitzio, Mr. Ahern 

 

ADMINISTRATION: Superintendent Bridget A. Gough, Ed.D. 

     Assistant Superintendent William R. Hahn 

     School Business Administrator Michael V. Friscia 

     Walpole High School Principal Stephen Imbusch 

 

OTHER ATTENDEES: Suzanne Galvin, Boyden Elementary School Teacher 

     Wendy Bruce, Old Post Road Elementary School Teacher 

     Dan Mullaney, Walpole High School Teacher 

     Carolyn Kelly, Old Post Road Elementary School Teacher 

     Bryan Jarvis, Compass Project Management, Inc. 

 

CALL TO ORDER:  The School Committee meeting was called to order at 7:35 

p.m. by School Committee Chair Nancy Gallivan. 

 

DOCUMENTS PROVIDED TO SCHOOL COMMITTEE: (These documents are 

located in School Committee Files in the Superintendent’s Office) 

1. 2021-2022 Draft School Year Calendar 

2. 2021-2022 Draft School Committee Meeting Calendar 

3. List of warrant numbers, dates and amounts 

4. Previous School Committee Meeting Minutes 

 

Due to the ongoing COVID-19 Pandemic and State of Emergency, on March 12, 2020, 

Governor Baker issued an Executive Order Temporarily Suspending Certain Provisions of 

the Open Meeting Law, G.L. c. 30A sec. 20. Pursuant to the Order, public bodies are 

temporarily relieved from the Open Meeting Law’s requirement that meetings be held in 

public places, open and physically accessible to the public, so long as measures are taken to 

ensure public access to the bodies' deliberations "through adequate, alternative means." 

 

Citizens with a question or comment can join the meeting through the Zoom. The “chat” 

feature will be enabled at the “Citizens Comments” portion of the Agenda. Participants are 

asked to comment in the chat that they would like to speak, indicate your name and address 

in the chat and you will then be let into the Meeting. Please unmute your microphones at 

that time. If you have any questions regarding this process, or would like to send a 

comment in advance, please email mmortali@walpole.k12.ma.us. 

 

All votes taken by the School Committee in a remote participation meeting are done via roll 

call. 
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MOMENT OF SILENCE 

 

A moment of silence was held for retired employee Mrs. Beverly Fucile who passed away 

on January 6, 2021. Bev was a dedicated 41-year Walpole Public Schools employee, who 

retired in June 2018. She introduced the love of reading to so many Walpole students. Our 

deepest condolences are sent to Beverly's family and friends. 

 

RECOGNITIONS: 

 

1. Cohort Learning Collaboration - Suzanne Galvin and Wendy Bruce were present 

to be recognized for cohort learning and collaboration. Some of their comments are as 

follows: 

 

Both teachers indicated they proudly represent all of their colleagues. Since March 13, 

2020, we have all gone above and beyond, spending countless hours and sleepless nights, 

searching for, learning, and finding ways to teach in a time we never could have imagined. 

 

For us, as teachers, creating and reimagining teaching, finding ways to be as connected to 

our students and families as possible, was both important and necessary. 

 

This has been, and continues to be, an emotional and powerful journey. For all the 

challenges faced, tears cried, and fears we have shared, individually, and collectively, there 

have been so many silver linings. 

 

Our Digital Learning Coaches in each building are the reason we are able to do what we are 

doing with, and for, our students. Because our staff and children have had access to 

technology here in Walpole, using it regularly in our classrooms, we were able to transition 

to, and adapt to, our virtual classrooms and distance learning. It was not easy, smooth, or 

pretty, at first. Creating more opportunities for the children and teachers to experience 

connectivity and collaboration became necessary for all of us. 

 

At our daily morning meetings, the children greet each other and me, and we play games 

such as Tuesday Trivia and Three Things Thursday. During our daily lessons in writing, 

reading, and math, the children from both cohorts collaborate, play games, share their work 

and ideas, practice skills together, and socialize. They communicate using words, 

whiteboards, and chat boxes. The children continue to troubleshoot and problem solve 

technology glitches. They have learned life skills, such as patience, listening, speaking, 

advocating for themselves, problem solving, independence, compassion, and confidence, as 

they interact, both in person and remotely, with their classmates and teachers. They share 

their writing, offering ideas, suggestions, and compliments. They read to each other, telling 

their classmates what they like or learn in the books they are reading. They practice math 

skills, play games, and share ways to better understand concepts. They also use Seesaw, 

Google Drive, Jamboard, Pear Deck, and other apps that allow them to share and 

collaborate. They know how to split their screens and share their screens to show their work 

and share their ideas. 

 

Our Walpole students are rock stars! They are unsung heroes in all of this. It is also 

important that we acknowledge the flexibility, creativity, and courage shown by staff, 
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students, and families since March 13, 2020. The saying, “It takes a village,” has never 

meant more. It speaks to the community of Walpole. We need to take time to reflect upon, 

appreciate, and celebrate all the incredible feats that have occurred this past year in our 

schools. 

 

2. Walpole Teachers' Association - The School Committee and Administration 

would like to thank all officers and members of the Walpole Teachers’ Association for their 

leadership, contributions, and collaboration, especially during this Pandemic. They have 

risen to the difficult challenge of improving student learning, achievement, equity and well-

being. Walpole is fortunate to have such a collaborative partnership and mutual respect 

with our union. They have risen to many challenges and we are grateful, especially for the 

strong communication, frankness and professionalism constantly demonstrated in the best 

interests of our students and staff. 

 

WALPOLE HIGH SCHOOL STUDENT REPORT: 

 

Madison Field, Walpole High School student representative to the School Committee, gave 

a report as follows: 

 

• As we are coming to the end of another hybrid week, with 2 weeks left of the 

semester, students are eager to end term strong and are excited to start their new 

classes. 

• Although Covid cases are rising teachers and staff at the high school are doing a 

good job to remind students to constantly be sanitizing and following the Covid 

guidelines. 

• Teachers are accommodating students’ needs if they cannot attend class in person. 

• Winter sports have begun, girls and boy’s hockey and basketball, as well as 

gymnastics. Winter track as of right now will start in February. 

• Covid guidelines have affected each sport in their different ways, fans are either 

limited or not allowed at all, and there have been some rule changes in each sport. 

But all the athletes are very thankful to be playing. 

• Next week, the Bay-State league is going to re-evaluate letting fans into basketball 

games as well as expanding the number of fans allowed into hockey games, but 

most games are live-broadcasted and can be viewed from home. 

• The Speech and Debate Team has been competing at virtual tournaments all year, 

the team has had an incredible season. They will be having a fundraiser at the 

Norwood Chipotle Wednesday, February 17th from 5pm to 9pm. 

• The Walpole High School Drama Club just recorded their Radio show for the club's 

fall production, it is available to watch on youtube, the link is in Mr. Imbush’s E-

Notes. 

• The National Honors Society is available for peer tutoring, and they have a big 

project planned for February break. 

• Student Council is trying their hardest to make this year more normal, it is difficult 

to do the things we are used to, but they are certainly trying. 

• Madison thanked the School Committee and Administration for their time tonight, 

and most importantly wished that everyone stay safe. 
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NEW BUSINESS 

 

1. 2021-2011 School Year Calendar – Fist Reading - The School Committee was 

provided with a proposed draft calendar for the 2021-2022 school year. 

 

The calendar proposes that teachers will return to school on Monday, August 30; students 

in grades 1 through 12 will return to school on Wednesday, September 1, 2021; PreK and 

Kindergarten students will return to school on Tuesday, September 7, 2021. The last day of 

school for Grades K- 11, without snow/emergency days would be Thursday, June 15, 2022. 

 

2. 2021-2022 School Committee Meeting Calendar – First Reading - The School 

Committee was provided with a proposed draft calendar for the 2021-2022 School 

Committee Meetings. 

 

Both calendars were presented for the School Committee’s discussion and review as a first 

reading. Further discussions will be held at upcoming School Committee Meetings. 

 

Parent input is always strongly encouraged for the School Year calendar. Please reach out 

to the school committee via email at schoolcommittee@walpole.k12.ma.us. 

 

OLD BUSINESS 

 

1.  Middle School Building Project - Mr. Breen provided an update on the Middle 

School Building Project. At the last School Building Committee (SBC) Meeting, the SBC 

narrowed options to three choices. One being an addition/renovation on the current Bird 

Middle School site, the second is a new building on the Bird Middle School site and last 

selection is a new building on the Johnson Middle School site. At the next SBC Meeting, 

the Committee will be charged with voting on one preferred solution to submit to the 

Massachusetts School Building Authority. This Tuesday (1/20/21) the SBC will jointly 

meet virtually with the Select Board and Water and Sewer Commission to discuss the three 

selections. This meeting can be viewed live on the Walpole Media YouTube page here on 

that evening at 7:00 p.m. 

 

A Community Forum is being held virtually on Wednesday, January 20 at 7:00 p.m. This 

Forum can be accessed at the following Zoom link: 

https://us02web.zoom.us/j/86080206858s 

 

Community input is welcomed and very important to this process. Please send all questions 

or comments to the SBC at middleschoolproject@walpole.k12.ma.us. 

 

2. Walpole High School Renaming Effort - Mr. Imbusch updated the Committee on 

the Walpole High School Renaming effort. A total of 610 entries were submitted, many of 

them were duplicate suggestions which brought the submissions to 160. Of those 

submissions, the Commission selected three, which are: (1) Patriots, (2) Walpole and (3) 

Wolfpack. Mr. Imbusch received feedback on these three selections and determined that the 

Committee needs to continue working and possibly add a couple more names. Once more 

options are selected, a survey will be sent to all students and staff of grades 6 - 12, as well 

mailto:schoolcommittee@walpole.k12.ma.us
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as high school coaches. Mr. Imbusch will continue to update the School Committee on 

developments. 

 

3. FY '22 Budget - The Walpole Public Schools budget process for Fiscal Year 2022 

is underway. This process begins with the principals and administration in early November 

and continues through the Spring Town Meeting in May. A first Public Budget Hearing 

was held on Tuesday, January 12 and anyone wishing to view this meeting can do so at the 

following link:  . The second Public Budget Hearing will be next Tuesday (1/19) at 7:00 

p.m. via Zoom. This Meeting can be viewed on the Walpole Media TV YouTube page. 

Comments can be sent to the School Committee via email at 

schoolcommittee@walpole.k12.ma.us. 

 

SUPERINTENDENT REPORT 

 

Dr. Gough reported that: 

• Walpole is at an 8.35% Covid positivity rate. This has increased from 7.04% from 

the previous reporting period, making this our 6th straight week in the red. Last 

week, WPS confirmed 32 cases. Dr. Gough updates metrics on the District webpage 

weekly. 

• Dr. Gough reported that on December 14th we welcomed our 1st-grade students 

back to school 4 days a week. The solution to bring students back to each building 

required us to evaluate the number of students in each class and the capacity of our 

learning spaces in each school. In some cases, students were able to remain in their 

traditional classroom spaces. In other cases, students moved to alternate spaces such 

as libraries, cafeterias, and gyms. All staff did an incredible job setting up spaces 

with furniture, equipment, and technology to ensure a conducive learning 

environment for the 1st-grade students. 

• Dr. Gough has been working closely with principals to determine if we could 

expand this 4-day in-school learning for our second-grade students as well. They 

recognize that the hybrid model has presented several challenges for our young 

learners, and they are continuously evaluating all possibilities to bring more 

students back safely. Walpole staff have done a tremendous amount of work to get 

us to where we are and they are to be commended. 

• It was reiterated that we all know and agree that nothing can replace in-person 

learning and that we want our students to be back in school. The safety protocols 

that we have put in place are working, cohorting students to minimize risk and assist 

with contact tracing, social distancing, cleaning supplies, and wearing masks. As a 

result, we opened our doors on September 14th and have not closed our buildings 

(had to go full remote). 

• Dr. Gough is grateful for the collaborative relationship the School Department has 

with the Walpole Board of Health. She is confident that as we have a better 

understanding of the vaccine rollout and timeline, we will understand the 

implication this has on our learning model. 

• The Leadership Team continues to work with the Board of Health, School 

Committee, and Walpole Teachers' Association as we assess our capacity and 

ensure we can safely return more students to school while following safety and 

social distancing guidelines. She also appreciates the communications from parents 

and caregivers as we continue to navigate this difficult time. 
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• Dr. Gough's full remarks can be found on the Walpole Media YouTube webpage  at 

https://www.youtube.com/watch?v=JNdqXF8pCHU&t=5594s (Timestamp 1:33 - 

1:42). 

• A survey will be sent to families through our Aspen portal in the coming days. The 

survey will provide valuable feedback about the opening of schools, the health and 

safety of students, and important information about student learning. This survey 

will be similar to the survey sent in October, and it will ask if you participated in the 

October survey. This is important because it will help with benchmarking and our 

ability to compare results. 

• Walpole will be holding its annual Strategic Plan Meeting virtually on Wednesday, 

February 24th. The Strategic Plan can be found on the District webpage. At this 

meeting, we review the District's progress toward achieving goals, objectives, and 

action steps outlined in the Plan. School staff, educational leaders, town board 

members, students, parents, and community members actively engage in this review 

and provide a variety of perspectives. 

 

APPROVAL OF WARRANTS AND DONATIONS: 

 

Motion: To approve the Accounts Payable Warrants stated on the list 

submitted by the Superintendent dated January 5, 2021. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Syrek:  Yes; Mr. Breen:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern: Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

 

Motion: To approve the Payroll Warrants stated on the list submitted by the 

Superintendent dated January 5, 2021. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Syrek:  Yes; Mr. Breen:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern: Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

 

Motion: To approve the donations as stated on the list submitted by the 

Superintendent dated January 5, 2021. 

Moved: Mrs. Denitzio Second: Mrs. Syrek   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Syrek:  Yes; Mr. Breen:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern: Yes; Mrs. Gallivan:  Yes 

    Vote:  7-0-0, in favor 
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APPROVAL OF MINUTES: 

 

Motion: To approve the School Committee Meeting Minutes of December 

10, 2020. 

Moved: Mr. Buckley Second: Mrs. Geosits   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Syrek:  Yes; Mr. Breen:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern: Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

 

Meeting adjourned at 9:34 p.m.  The next regular School Committee meeting will be 

Thursday, January 28, 2021. 

 

 

Respectfully submitted,  

 

 

 

William J. Buckley, Jr., Vice Chairman 


